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Executive Summary

Palantir's surveillance integration significantly influences real-time US policing decisions

by accelerating investigative tasks, such as reducing the time to create "Chronic Offender

Bulletins" from one hour to 3-5 minutes in the LAPD [12, 14]. This efficiency drives

measurable shifts in target prioritization and resource deployment through automated

scoring systems, though evidence suggests this integration also causes a measurable

shift toward disproportionate targeting and reinforced racial bias [13, 14, 15, 16, 17, 18].

The influence is further amplified by the creation of operational dependencies on these

rapid, data-driven processes, potentially hindering independent manual verification of

surveillance leads [12, 14].

Key Findings

Operational Shifts and Efficiency Gains

Palantir's integration influences real-time policing by driving measurable operational shifts

in target prioritization, administrative speed, and resource deployment. The Los Angeles

Police Department (LAPD) utilized Palantir's Gotham platform to reduce the time needed

to create "Chronic Offender Bulletins" from one hour to 3-5 minutes [12, 14]. This rapid

processing, which integrates data from crime reports, automated license plate readers,

and rap sheets [11], allows for near real-time generation of targets. In Richmond, Virginia,

the use of predictive data was associated with a 47 percent decrease in random gunfire

and a 246 percent increase in weapons seized. While the research does not provide

specific time-reduction data across different crime types, these examples illustrate the

scale of impact on operational efficiency.

Disproportionate Targeting and Racial Bias

The integration of Palantir's predictive platforms causes a measurable shift toward
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disproportionate targeting and reinforced racial bias in law enforcement workflows [13,

14, 15, 16, 17, 18]. The LAPD's "LASER scores" assigned points to individuals based on

police contact, driving surveillance [11]. Similarly, the ELITE system uses an "address

confidence score" to identify individuals and "target rich" areas for deportation [2]. This

automation of target identification, particularly when processing historically biased crime

data, can act as an "operational architect" that constructs new investigative priorities and

"automated suspicion," leading to pervasive tracking of specific groups and entrenching

biased policing practices [7, 19, 26, 27, 28, 29]. In New Orleans, a partnership with the

New Orleans Police Department (NOPD) generated a list of "likely" offenders based on

social ties and arrest records, while in Los Angeles, Palantir's software helped designate

"chronic offenders," disproportionately targeting minority neighborhoods [9].

Constitutionality of Data Aggregation and Scoring Systems

Automating target identification through extensive personal data aggregation, even when

data is commercially purchased, mirrors unconstitutional long-term tracking due to its

capacity to reveal intimate details of private life without individualized suspicion [20, 21,

22, 23, 24, 25]. This suggests that the use of automated scoring systems and aggregated

data by law enforcement, particularly for identifying enforcement targets, is likely to be

classified as a "search" under the Fourth Amendment, requiring a warrant. While some

argue that purchasing commercially available data falls outside the scope of government

intrusion under the third-party doctrine, the cumulative effect of data collection and

analysis, especially in the digital age, invokes the mosaic theory and the Carpenter

precedent [20, 22].

Operational Dependency and Verification

The efficiency gains provided by Palantir's integration create operational dependencies

that can prevent agencies from conducting independent, manual verification of

surveillance leads. The reduction in task time, such as creating "Chronic Offender

Bulletins" from one hour to 3-5 minutes [12, 14], incentivizes reliance on automated

output. Palantir's platforms "abolish data silos" [3] by merging disparate datasets,

including passport records, Social Security files, IRS tax data, and license-plate reader

data [4]. This unified view facilitates rapid identification of individuals [4], but the sheer

volume and velocity of data processed can outpace the capacity of human agents to

perform independent verification [2, 6].
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Expansion of Surveillance and "Master Database" Claims

Palantir's integration expands surveillance to individuals without prior police contact [1],

though the claim of creating a "master database" for mass surveillance of all citizens is

disputed by Palantir [4, 5, 10]. The software consolidates SSA, IRS, and DHS records,

creating a single dataset containing identity and financial data for effectively every

American [9]. This qualitative shift moves domestic policing from counterterrorism efforts

toward daily law enforcement and immigration operations [3, 7, 12]. Palantir explicitly

denies building any such "master database" and states that each customer instance of its

software is legally, technically, and operationally distinct [10, 11].

Agency Utilization and Contract Funding

The Los Angeles Police Department (LAPD) uses the Gotham platform [1, 12, 14].

Immigration and Customs Enforcement (ICE) signed a $30 million contract in April 2025

to develop the ImmigrationOS platform [2, 4, 6]. The total funding for the Investigative

Case Management (ICM) system, which integrates data from the FBI, DEA, and ATF, has

reached over $145 million [2]. The Department of Defense (DOD) and the Department of

Homeland Security (DHS) also utilize Palantir's platforms [5, 7, 8].

Technical Features Driving Operational Shifts

Specific technical features, primarily scoring algorithms and target area identification,

directly trigger shifts in enforcement and patrol allocation. The ELITE system uses an

"address confidence score" to identify individuals and "target rich" areas for deportation

[2]. The LAPD's Gotham platform uses a points-based system to assign "LASER scores"

to individuals, where each police contact increases a person's point value [11]. These

systems merge data from crime reports, automated license plate readers, and rap sheets

[11], and provide near real-time visibility into movements [2, 4, 6].

Competitors and Feature Comparison

The research identifies Clearview AI as a technology used by agencies like ICE in

conjunction with Palantir [6]. While Palantir integrates massive, disparate datasets to

"abolish data silos" [3], Clearview AI specializes in facial recognition using 30 billion

scraped internet images [6]. Palantir's capabilities also include aggregating data from
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specialized brokers like Thomson Reuters "CLEAR" and LexisNexis Accurint for

consumer information, banking history, and location history [4, 8]. The research provides

no information regarding the pricing models of Clearview AI or these data brokers, only

noting Palantir's contract costs [2, 4, 6].

Implications

Palantir's surveillance integration fundamentally reshapes US policing by enabling a

rapid, data-driven approach to target identification and resource allocation. This shift,

while offering significant operational efficiencies in task completion and potentially crime

reduction, carries substantial implications for civil liberties and equity. The reliance on

automated scoring systems and aggregated data, particularly when derived from

historically biased inputs, risks embedding and amplifying existing racial biases within law

enforcement practices. This creates a tension between the pursuit of efficiency and the

imperative for fair and constitutional policing, as the speed of these systems may outpace

the capacity for human oversight and independent verification. The legal implications are

also significant, as the extensive aggregation of personal data for automated targeting is

increasingly viewed as mirroring unconstitutional long-term tracking, challenging existing

Fourth Amendment interpretations.

Limitations and Caveats

The direct causal link between Palantir's integration and the real-time distortion of

individual policing decisions is not fully established by the provided evidence, leaving

room for genuine debate. While the research indicates a strong association between

Palantir's tools and shifts in policing practices, quantifying the precise degree of influence

on every individual policing decision remains complex. The evidence primarily focuses on

the capabilities and observed outcomes of the technology rather than a granular analysis

of decision-making processes. Furthermore, some claims, particularly regarding the

"master database" effect, are subject to dispute, with Palantir explicitly denying such a

project [10, 11]. The research also relies on a limited number of sources for certain

claims, with sources [2] and [11] being cited more frequently, which could introduce a

narrower perspective. Specific quantitative comparisons of efficiency gains across

different crime types were not available.
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