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Executive Summary

Palantir's data integration technology in Gaza fundamentally shifts accountability
structures and redefines human agency in military targeting decisions by compressing
decision cycles to mere seconds per target, fostering automation bias, and introducing
algorithmic opacity. Evidence suggests this transforms the commander's role from active
strategic selection to rapid validation of machine-suggested strikes, thereby diluting the
depth of individual review and creating an "accountability gap" that challenges traditional
International Humanitarian Law frameworks.

Key Findings

Redefining Human Agency: From Active Judgment to Passive
Validation

Palantir's data integration technology, including its Artificial Intelligence Platform (AIP),
significantly compresses military targeting decision cycles, qualitatively redefining human
agency from active strategic judgment to passive validation [4, 5, 7, 12]. Human
personnel often serve as a "rubber stamp" for machine decisions, sometimes devoting
only about 20 seconds to each target before authorizing a bombing, primarily to confirm
basic details like gender [6, 7, 10, 13]. This temporal compression, exacerbated by the
identification of up to 37,000 potential targets in initial weeks and the attack on 15,000
targets within the first 35 days, fosters automation bias, where commanders are inclined
to trust machine judgment without fully weighing consequences [1, 4, 5, 7, 12, 13].
Consequently, the commander's role shifts from active strategic selection to rapid
validation of algorithmically generated targets [1, 4, 6]. While some maintain that trained
personnel still exercise meaningful control within existing legal frameworks, the speed
and opacity of these systems raise significant questions about whether
"human-in-the-loop" processes truly constitute meaningful control [8, 10, 12].



Shifting Accountability Structures: Towards Distributed Systemic Risk

The reliance on high-speed, opaque Al systems transforms accountability from individual
commander liability to a distributed systemic risk, creating a structural accountability gap
[4, 10]. Military Al use involves complex socio-technical systems where agency and
control are distributed across programmers, data preparers, and operators, blurring the
distinction between human and machine agency [10]. This diffusion of control complicates
traditional attribution of responsibility, particularly when algorithmic systems contribute to
errors or war crimes [4, 10]. Palantir's proprietary platforms often operate as "black
boxes," making it difficult or impossible for operators to trace the underlying reasoning
behind a target score [1, 5, 12, 13]. Without visibility into how data inputs generate lethal
outputs, commanders struggle to independently verify target legitimacy [1, 4, 12, 13]. This
challenges existing International Humanitarian Law (IHL) frameworks that rely on
individual attributes and experiences for the "reasonable commander standard," which
was historically rooted in individual traits but is now increasingly dependent on opaque
algorithmic calculations [1, 10]. The debate shifts toward the systemic nature of errors
stemming from human-Al interactions, necessitating reconsideration of criminal
responsibility frameworks regarding actus reus, mens rea, and causation in the context of
Al-enabled systems [10].

Palantir's Technology and its Operational Impact in Gaza

Palantir's Gotham, Foundry, GAIA, and Atrtificial Intelligence Platform (AIP) modules are
deployed or utilized in the Gaza theater, significantly accelerating targeting operations [2,
9, 11]. Gotham integrates vast amounts of data from multiple sources to detect patterns,
while AIP, Palantir's large language model, allows users to query and command with
natural language [2, 9, 11]. AIP powers the Maven Smart System (MSS), which can
identify up to 5,000 targets daily, a significant increase compared to older models that
identified only 1,000 targets per day [2, 3]. This accelerated pace enabled the IDF's
Target Administration Division to identify as many targets in a month as it previously did
in a year, attacking 15,000 targets during the first 35 days of the war [7]. Palantir's
advanced targeting capabilities have also enabled precise strikes on aid vehicles [6].
While Palantir has denied direct involvement in specific Israeli Al systems like Lavender
and The Gospel, it has not denied involvement in "Where's Daddy," which tracks
individuals using mobile phone location data [2, 6, 7, 8].

Impact on International Humanitarian Law (IHL) Compliance



The rapid computational validation enabled by Palantir's technology impacts IHL
compliance by reducing nuanced human oversight. The opacity of "black-box" algorithms
makes it difficult for commanders to trace causal chains between data inputs and lethal
outputs, undermining their ability to satisfy the traditional ‘reasonable commander’
standard [1, 5, 12, 13]. This structural time pressure fosters automation bias, where
commanders defer to machine-generated probability scores without fully weighing
contextual IHL proportionality [1, 4, 5, 7]. Israel's reported rules of engagement, for
instance, allow for up to 20 acceptable civilian casualties for lower-ranking Hamas
members, or over 100 for high-ranking leaders [1]. The lack of documented specific legal
reviews, post-strike assessments, or operator testimonies demonstrating successful
human overrides or meaningful refinement of Palantir-generated target scores further
indicates a qualitative erosion of human control [14, 15].

Implications

The findings indicate that Palantir's data integration technology in Gaza has profound
implications for military ethics, legal frameworks, and the future of warfare. The shift from
active human judgment to rapid validation under extreme temporal pressure suggests a
fundamental redefinition of human agency in lethal decision-making. This necessitates a
re-evaluation of existing International Humanitarian Law, which traditionally relies on
individual accountability, to address the complexities of distributed agency within
socio-technical Al systems. The "accountability gap” created by algorithmic opacity and
shared control across programmers, data preparers, and operators challenges the
attribution of criminal liability for potential errors or war crimes. For stakeholders, this
implies a need for greater transparency in military Al systems, clearer legal frameworks
for systemic liability, and robust mechanisms to ensure meaningful human control beyond
mere "human-in-the-loop" processes.

Limitations and Caveats

The research has several limitations. It does not identify a specific legal liability
framework for "systemic liability," nor does it detail whether financial responsibility shifts
to Palantir as the vendor, the IDF command structure, or a shared model, or how this
compares to standard defense contractor indemnification clauses. Furthermore, the
research lacks specific case studies or declassified strike records from Gaza that quantify

a "15 percent increase in acceptable collateral damage" or demonstrate instances where



human commanders successfully overrode or meaningfully refined Palantir-generated
target scores. A direct comparative analysis of Palantir's data integration model against
competing military Al targeting systems, such as Anduril's Lattice or Raytheon's
algorithms, regarding decision cycle speed and human-in-the-loop requirements, could
not be made due to a lack of information on these other systems in the provided sources.
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