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Executive Summary

The attribution of lethal outcomes in Gaza to Palantir's data integration algorithms
fundamentally reshapes corporate accountability structures and redefines political agency
by shifting operational control from state military operators to private tech firms. Evidence
suggests that Palantir's proprietary code, which actively classifies individuals as targets
based on opaque logic, creates direct causal links between private technology and lethal
state action, making the firm a co-author of the lethal narrative [1, 4, 5, 6, 7, 9]. This shift
is driven by automation bias and algorithmic opacity, which compress decision cycles to
mere seconds per target, transforming human operators into rapid validators rather than
active decision-makers [1, 4, 6, 7, 9, 12]. While the Israeli military retains formal
command authority, the practical exercise of political agency is increasingly vested in the
control over data pipelines that generate targeting decisions, creating an "accountability

gap" that challenges traditional international law frameworks [1, 4, 5, 9, 15, 16].

Key Findings

Redefinition of Political Agency through Operational Data Control

Political agency is increasingly defined by operational control over the data pipelines that
shape conflict trajectories, leading to a clear shift of power toward private tech firms like
Palantir. While the Israeli Defense Forces (IDF) maintain formal authority to authorize
lethal force, Palantir exercises substantive political agency by controlling the data
integration and algorithmic prioritization that determine whom to target and when [16].
The company's software synthesizes intercepted communications, satellite imagery, and
other datasets to generate military targeting lists, effectively dictating the parameters of
the conflict [18]. This indispensable partnership in the "digital-military-industrial complex"
allows Palantir to transcend a passive vendor role and become an active shaper of



military strategy and outcomes [5, 15, 16]. Major technology companies now possess
techno-economic resources that can reshape state structures and compel governments
to align with their commercial interests, granting them infrastructural authority that rivals

traditional state sovereignty [2, 15].

Erosion of Human Discretion and Rise of Automation Bias

The integration of Palantir's Gotham platform into IDF targeting workflows systematically
erodes human discretion through automation bias and algorithmic opacity, transforming
military operators into rapid validators. Palantir's technology significantly accelerates
military targeting operations, enabling the IDF to identify as many targets in a month as it
previously did in a year [4]. This acceleration compresses decision cycles to
approximately 20 seconds per target, fostering automation bias where commanders are
inclined to trust machine-generated probability scores without fully weighing contextual
consequences or proportionality [1, 4, 5, 7, 9, 12]. Palantir's proprietary platforms often
operate as "black boxes," making it difficult for operators to trace the underlying
reasoning behind a specific target score [1, 5, 11, 12]. Without visibility into how vast
datasets generate lethal outputs, commanders struggle to independently verify target
legitimacy, shifting their role from active strategic selection to rapid validation of
algorithmically generated targets [1, 4, 6]. Consequently, human personnel frequently
serve as a "rubber stamp” for machine decisions, primarily confirming basic details rather
than exercising meaningful control over the targeting process [6, 7, 9, 12]. Initial
estimates suggest a bare minimum 10% error rate in such systems, contributing to civilian

misidentification .

Emerging Corporate Complicity Alongside Persistent State
Responsibility

Private tech firms providing foundational data-integration algorithms face emerging legal
and moral complicity in lethal outcomes under international law, even as traditional
command responsibility remains with state military operators. A 2025 UN report explicitly
identified Palantir as complicit in profiting from Israel's occupation and potential genocide
[1]. Firms have an obligation to respect human rights and can be held accountable for
assisting in war crimes or genocide [1]. However, traditional command responsibility
persists, as states cannot entirely evade liability by outsourcing military functions [3]. The
2001 Articles on State Responsibility (ASR) "effective control” test requires proving
detailed tactical control over specific unlawful conduct, which is challenging when states



empower proxies informally [3]. The diffusion of accountability across hybrid
human-machine systems creates an "accountability gap," blurring the distinction between
state and private functions [1, 4, 5, 9]. While the Israeli military retains formal command
authority, Palantir's proprietary code actively classifies individuals as targets based on
opaque logic, making the firm a co-author of the lethal narrative and shifting operational
control over who gets targeted [4, 9].

Structural Dependency and Technical Lock-In

The reliance on proprietary Al data pipelines creates a significant structural causal
dependency that weakens state leverage over tech firms through technical lock-in.
Palantir's proprietary architecture, particularly its Ontology, makes provider switching
costly and operationally disruptive, requiring states to rebuild integrated data analytics
workflows, reaccredit systems, and retrain specialized personnel [5, 6, 8]. This structural
dependence means military operators cannot easily switch providers without losing
critical battlefield intelligence and operational continuity [3, 4, 5]. The mutual dependence
between states and Big Tech firms turns conflict zones into testing grounds, allowing
private companies to refine dual-use technologies while deepening state reliance on their
proprietary stacks [15]. Despite this, traditional state command authority over lethal
outcomes remains intact, as Palantir functions primarily as a decision support system
rather than issuing binding targeting directives [15]. The Israeli military retains formal
approval authority and legal responsibility for targets [3, 4, 5].

Self-Sustaining Commercial Feedback Loops

The continuous extraction of Palestinian biometric and lethal outcome data creates a
self-sustaining commercial feedback loop that allows private firms to independently shape
military strategy and conflict duration based on product-validation incentives. Conflict
zones become commercial laboratories where private firms test, evaluate, and improve
their technologies in real-world conditions [5, 15]. Companies actively market these
systems as "battle-tested" based on refined precision gained from Gaza, creating a direct
commercial incentive to sustain military operations to validate their products [5]. This
dynamic shifts political agency toward private firms through infrastructural authority, as
governments are compelled to align with corporate commercial interests due to their
dependence on proprietary data pipelines [2, 15]. This technical lock-in allows private
firms to influence conflict trajectories by controlling the algorithms that generate targeting
lists, reshaping state military strategy from within the supply chain [15].



Effectiveness of Non-State Accountability Mechanisms

Non-state accountability mechanisms, such as shareholder divestment, employee
protests, and UN complicity designations, are proving more effective at reshaping
corporate behavior in active conflict zones than traditional state-centric legal frameworks.
Traditional legal frameworks face limitations due to opaque corporate structures,
inconsistent monitoring, and attribution challenges like the "effective control” test [1, 3, 9,
10]. In contrast, a 2025 UN report identified Palantir and other tech firms as complicit in
profiting from Israel's occupation and potential genocide, applying significant reputational
pressure [1, 8]. This market-driven accountability has led to tangible results: Microsoft
blocked Israel's access to its Azure cloud platform in September 2025 following
shareholder and investor pressure [8]. Employee activism has also forced corporate
withdrawals, such as Google pulling out of Project Maven in 2018 and internal unrest at
Alphabet over Project Nimbus [8, 15]. Financial pressure is accelerating, with Norway's
largest asset manager divesting $24 million in Palantir shares in October 2024 [8]. This
establishes a parallel, market-driven accountability structure where corporate compliance
is increasingly dictated by investor risk tolerance and internal employee sentiment [1, 8,
15].

Operational Integration and Strategic Alignment

Palantir's software is utilized to generate military targeting lists for Israeli forces across
the Gaza Strip and the occupied West Bank [1, 18]. The Israeli government formalized its
alignment with Palantir's commercial data architecture through a "strategic partnership"
announced in January 2024 [12, 13, 14, 16]. This agreement facilitated the deployment of
Palantir's commercial Artificial Intelligence Platform (AIP) to support war-related missions
[12, 14, 17]. Palantir's architecture integrates diverse datasets, including intercepted
communications and satellite imagery, to power Al-driven targeting systems [9, 18].
These systems processed billions of data points to rank combatant probabilities,
producing over 37,000 targeting candidates in the initial weeks of the conflict [3, 13, 16].
This direct integration of private tech algorithms into lethal outcomes redefines political
agency by making corporate data structures central to state violence [17]. Specific
financial terms of Palantir's contract with the Israeli government, quantified increases in
kill-list generation speed compared to pre-2024 manual workflows, and comparative
accuracy rates or civilian casualty misidentification rates versus traditional
human-intelligence methods are not detailed in the provided research.



Implications

The attribution of lethal outcomes in Gaza to Palantir's data integration algorithms implies
a fundamental shift in the nature of warfare, accountability, and governance. For state
military operators, the reliance on Al-driven targeting systems means a transformation
from active strategists to rapid validators, with significant implications for human
judgment, ethical considerations, and adherence to international humanitarian law. The
"accountability gap" created by algorithmic opacity and distributed responsibility poses a
challenge for traditional legal frameworks, suggesting a need for new mechanisms to
attribute culpability in hybrid human-machine systems. For private tech firms, their deep
integration into state military infrastructure grants them substantial political agency,
allowing them to influence conflict trajectories and duration through commercial incentives
and technical lock-in. This necessitates increased scrutiny of their ethical obligations and
potential complicity in atrocity crimes. The growing influence of non-state accountability
mechanisms also implies that corporate behavior in conflict zones may be increasingly
shaped by market forces and public pressure, rather than solely by state-centric legal
mandates.

Limitations and Caveats

The available evidence, while substantial, presents certain limitations. Direct quantitative
figures comparing Palantir's Al-driven targeting costs, accuracy rates, or civilian casualty
misidentification rates to traditional IDF methods are not provided. Specific financial terms
of Palantir's contract with the Israeli government, including total value, duration, or
penalty clauses, are also not detailed. While the research indicates a significant
acceleration in target identification, a precise quantified increase in kill-list generation
speed compared to pre-2024 manual workflows is not available. The conceptual definition
of "political agency" and the interpretation of how power shifts between private firms and
state actors involve legal and political theory, leading to genuine debate on how to
interpret the evidence. Consequently, conclusions regarding the precise distribution of
political agency and the extent of corporate accountability should be treated as
provisional, pending further empirical evidence on specific operational discretion and
detailed contractual agreements.

Sources



[1] [peer-reviewed] The Invisible Hand, the Visible Wound, and the Commercial Determinants of Health:
Complicity of Commercial Entities and the Palestine Catastrophe - Authors: M Mofizul Islam - Journal:
International Journal of Social Determinants of Health and Health Services -
https://pmc.ncbi.nim.nih.gov/articles/PMC12987998/

[2] [edu] How Private Tech Companies Are Reshaping Great Power Competi - kissinger.sais.jhu.edu -
https://kissinger.sais.jhu.edu/programs-and-projects/kissinger-center-papers/how-private-tech-companies-a
re-reshaping-great-power-competition/

[3] [edu] Russia Wagner Group Attribution - lieber.westpoint.edu -
https://lieber.westpoint.edu/russia-wagner-group-attribution/

[4] Ai For War Big Tech Empowering Israels Crimes And Occupation - al-shabaka.org -
https://al-shabaka.org/briefs/ai-for-war-big-tech-empowering-israels-crimes-and-occupation/

[5] [peer-reviewed] Algorithmic Death-World: Artificial Intelligence and the Case of Palestine - Authors:
Sarah Fathallah - Journal: Public Humanities -
https://www.cambridge.org/core/journals/public-humanities/article/algorithmic-deathworld-artificial-intelligen
ce-and-the-case-of-palestine/753F1F711B95C8AB857D1A620F2751BD

[6] Palantir Explainer - afsc.org - https://afsc.org/palantir-explainer

[7] Palantir Allegedly Enables Israels Ai Targeting Amid Israels - business-humanrights.org -
https://lwww.business-humanrights.org/es/%C3%BAltimas-noticias/palantir-allegedly-enables-israels-ai-targ
eting-amid-israels-war-in-gaza-raising-concerns-over-war-crimes/

[8] Who Profits Us Corporations And The Whitewashing Of Israels - arabcenterdc.org -
https://arabcenterdc.org/resource/who-profits-us-corporations-and-the-whitewashing-of-israels-genocide-in-
gaza/

[9] Global Political Economy Enabling Israels Genocide Occupatio - amnesty.org -
https://lwww.amnesty.org/en/latest/news/2025/09/global-political-economy-enabling-israels-genocide-occup
ation-apartheid/

[10] AllardKLowensteinIHRClIinic - ohchr.org -
https://www.ohchr.org/Documents/Issues/Mercenaries/WG/AllardKLowensteinlHRClinic.pdf

[11] Volume 11 Issue 31 - asil.org - https://asil.org/insights/volume-11-issue-31/

[12] Private Military Companies And State Responsibility - iilj.org -
https://www.iilj.org/publications/private-military-companies-and-state-responsibility/

[13] Mind The Gap Private Military Companies And The Rule Of Law - yalejournal.org -
https://lwww.yalejournal.org/publications/mind-the-gap-private-military-companies-and-the-rule-of-law

[14] [ngo] Irrc 863 Gillard - icrc.org -
https://www.icrc.org/sites/default/files/external/doc/en/assets/files/other/irrc_863_gillard.pdf

[15] Big Tech And The Us Digital Military Industrial Complex - intereconomics.eu -
https://www.intereconomics.eu/contents/year/2025/number/2/article/big-tech-and-the-us-digital-military-indu
strial-complex.html

[16] [peer-reviewed] Full - tandfonline.com - AUTHORS UNAVAILABLE -
https://www.tandfonline.com/doi/full/10.1080/21624887.2026.2648442

[17] Palantir Ai Technologies Used In Israeli Attacks Say Reports - aa.com.tr -
https://lwww.aa.com.tr/en/middle-east/palantir-ai-technologies-used-in-israeli-attacks-say-reports/3933223
[18] Tech Giant Palantir Posts Otherworldly Growth Despite Critic - aljazeera.com -
https://lwww.aljazeera.com/news/2026/8/4/tech-giant-palantir-posts-otherworldly-growth-despite-criticism-ov
er-gaza

Page 6


https://pmc.ncbi.nlm.nih.gov/articles/PMC12987998/
https://kissinger.sais.jhu.edu/programs-and-projects/kissinger-center-papers/how-private-tech-companies-are-reshaping-great-power-competition/
https://kissinger.sais.jhu.edu/programs-and-projects/kissinger-center-papers/how-private-tech-companies-are-reshaping-great-power-competition/
https://lieber.westpoint.edu/russia-wagner-group-attribution/
https://al-shabaka.org/briefs/ai-for-war-big-tech-empowering-israels-crimes-and-occupation/
https://www.cambridge.org/core/journals/public-humanities/article/algorithmic-deathworld-artificial-intelligence-and-the-case-of-palestine/753F1F711B95C8AB857D1A620F2751BD
https://www.cambridge.org/core/journals/public-humanities/article/algorithmic-deathworld-artificial-intelligence-and-the-case-of-palestine/753F1F711B95C8AB857D1A620F2751BD
https://afsc.org/palantir-explainer
https://www.business-humanrights.org/es/%C3%BAltimas-noticias/palantir-allegedly-enables-israels-ai-targeting-amid-israels-war-in-gaza-raising-concerns-over-war-crimes/
https://www.business-humanrights.org/es/%C3%BAltimas-noticias/palantir-allegedly-enables-israels-ai-targeting-amid-israels-war-in-gaza-raising-concerns-over-war-crimes/
https://arabcenterdc.org/resource/who-profits-us-corporations-and-the-whitewashing-of-israels-genocide-in-gaza/
https://arabcenterdc.org/resource/who-profits-us-corporations-and-the-whitewashing-of-israels-genocide-in-gaza/
https://www.amnesty.org/en/latest/news/2025/09/global-political-economy-enabling-israels-genocide-occupation-apartheid/
https://www.amnesty.org/en/latest/news/2025/09/global-political-economy-enabling-israels-genocide-occupation-apartheid/
https://www.ohchr.org/Documents/Issues/Mercenaries/WG/AllardKLowensteinIHRClinic.pdf
https://asil.org/insights/volume-11-issue-31/
https://www.iilj.org/publications/private-military-companies-and-state-responsibility/
https://www.yalejournal.org/publications/mind-the-gap-private-military-companies-and-the-rule-of-law
https://www.icrc.org/sites/default/files/external/doc/en/assets/files/other/irrc_863_gillard.pdf
https://www.intereconomics.eu/contents/year/2025/number/2/article/big-tech-and-the-us-digital-military-industrial-complex.html
https://www.intereconomics.eu/contents/year/2025/number/2/article/big-tech-and-the-us-digital-military-industrial-complex.html
https://www.tandfonline.com/doi/full/10.1080/21624887.2026.2648442
https://www.aa.com.tr/en/middle-east/palantir-ai-technologies-used-in-israeli-attacks-say-reports/3933223
https://www.aljazeera.com/news/2026/8/4/tech-giant-palantir-posts-otherworldly-growth-despite-criticism-over-gaza
https://www.aljazeera.com/news/2026/8/4/tech-giant-palantir-posts-otherworldly-growth-despite-criticism-over-gaza

