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Executive Summary

Palantir's integration into UK defense supply chains fundamentally alters corporate
accountability by diffusing liability across hybrid human-machine systems and reshapes
power structures by creating state dependence on proprietary technology and foreign
legal frameworks. This shift redefines accountability as distributed systemic risk and
infrastructural authority, rather than traditional individual or contractual liability, while
simultaneously constraining London's autonomous military authority through technical
lock-in and the extraterritorial reach of the US CLOUD Act [3, 4, 5, 6, 9]. The historical
track record of Palantir's deployments indicates an acceleration of conflict and
consolidation of corporate influence, suggesting the UK is replicating a flawed
accountability model [2, 3, 4].

Key Findings

Corporate Accountability Redefined as Distributed Systemic Risk

When a private firm's proprietary data architecture becomes indispensable to military
operations, corporate accountability shifts from traditional individual or contractual liability
to distributed systemic risk and infrastructural authority [3, 4]. This redefinition
diffuses responsibility across a hybrid human-machine assemblage, creating an
"accountability gap" rather than a clear transfer of liability from state leaders to algorithmic
designers [3, 5]. Palantir's proprietary "black-box" Al systems filter and prioritize
information, but their internal logic is often unexplainable, even to their creators [3, 4].
This opacity makes it difficult to trace the causal link between data inputs and lethal
outputs, blurring distinctions in human intent that traditional legal frameworks assume [3,
4]. Consequently, responsibility for operational errors or unintended escalation becomes
a distributed systemic risk across programmers, data preparers, and operators [3, 5].



Despite this, state political leaders and military commanders retain ultimate operational
authority, validating targets under time pressure and potential automation bias, thus
remaining politically accountable for military outcomes [3, 4, 5].

Reshaping Power Structures through Technical Lock-in and Opaque
Procurement

Palantir's integration reshapes power structures by fostering deep technological
dependence and challenging traditional notions of national sovereignty [3, 4, 5, 9]. The
UK Ministry of Defence (MoD) directly awarded Palantir a AE240 million contract in
December 2025 for data analytics capabilities, following a previous A£75 million contract
in 2022 [5, 6, 10]. These direct awards, often bypassing competitive tender, are
influenced by a "revolving door" phenomenon, where senior MoD officials, such as
Barnaby Kistruck, joined Palantir shortly after leaving public service [5, 6, 9, 12]. This
non-competitive contracting insulates decision-making from public scrutiny and creates
significant technical lock-in [5, 6, 9]. The MoD justified the A£240 million direct award by
noting that changing suppliers would entail "significant cost" due to the need to rebuild
data analytics architecture, reaccredit systems, and retrain personnel [5, 6, 9]. While
Palantir's UK CEO Louis Mosley asserts there is "no technical lock-in" due to
open-source frameworks and customer data ownership, critics and the MoD's own
justifications indicate structural dependence on proprietary elements like Palantir's
Ontology [5, 6, 9]. This concentration of the Al stack within a private corporation grants
Palantir infrastructural authority that can rival state sovereignty, shifting power from
democratic institutions to corporate technocratic control [3, 6].

Constraints on UK Data Sovereignty via US CLOUD Act

The application of the US CLOUD Act to Palantir's UK defense infrastructure creates a
binding legal dependency that constrains London's autonomous authority over conflict
zones [5, 6]. Enacted in March 2018, the CLOUD Act requires US technology companies
to disclose data regardless of its physical location [6]. Although Palantir states that MoD
data remains sovereign and is stored domestically within the UK, this US legal mandate
creates a pathway for potential US access that standard UK contractual terms cannot
override [5, 6]. This extraterritorial reach generates a "compliance double-bind" with UK
GDPR Atrticle 48 [6]. Section 26 of the UK's Data Protection Act 2018 provides an
exemption for national security and defense purposes, potentially allowing compelled
disclosure of UK defense data to US authorities with limited domestic legal protection [6].



A December 2024 risk assessment by the Swiss Armed Forces concluded that sensitive
data held by Palantir could be accessed by US intelligence services and that such leaks
"cannot be technically prevented," prompting Switzerland to pursue domestic alternatives
for absolute autonomy [6, 9]. While the US-UK CLOUD Act Agreement, signed on
October 3, 2019, and in force since October 3, 2022, includes diplomatic understandings
to prevent conflicts of interest, no specific named MoD contracts or audits have formally
documented actual compelled data access overriding UK defense authority in a conflict
zone [1, 7, 8, 13, 14].

Acceleration of Conflict and Export of Ethical Liabilities

Palantir's historical track record demonstrates a clear trajectory of accelerating conflict
through algorithmic speed and consolidating corporate infrastructural authority, indicating
the UK is replicating a flawed accountability model [2, 3, 4]. In Gaza, Palantir's systems
enabled the Israeli Defense Forces (IDF) to identify as many targets in a month as it
previously did in a year, compressing decision cycles to mere seconds per target [4]. This
rapid computational validation fosters automation bias, shifting commanders from active
strategic judgment to passive validation of machine-suggested strikes [3, 4]. Palantir has
faced significant international scrutiny, with Amnesty International and the UN Special
Rapporteur on human rights in Palestinian territories identifying the company as
contributing to "unlawful occupation, genocide or other crimes under international law" [2].
As the UN Special Rapporteur noted, Palantir was named as an enabler of "unlawful use
of force" [2]. These global ethical liabilities are effectively exported to British operations
through deep operational dependency and non-competitive contractual insulation [5, 6,
9]. By embedding Palantir's proprietary technology into the core of UK defense
decision-making, the ethical controversies surrounding the firm's global deployments
become inextricably linked to the perceived legitimacy of UK-sanctioned military actions
in conflict zones [2, 3, 4].

Implications

Palantir's integration into UK defense supply chains has profound implications for national
security, democratic oversight, and international relations. The diffusion of corporate
accountability across hybrid human-machine systems means that traditional legal and
ethical frameworks struggle to assign responsibility for operational harm, potentially
leading to an "accountability gap” in future conflict zones [3, 4, 5]. The UK's increasing



reliance on a single foreign commercial actor for critical defense functions creates
strategic vulnerability and challenges the notion of national sovereignty, particularly given
the extraterritorial reach of the US CLOUD Act [3, 4, 5, 6, 9]. This technological
dependence could constrain London's autonomous decision-making in military actions, as
control over technical inputs functions as structural power in the international system [3,
6]. Furthermore, by adopting a model that has been associated with accelerating conflict
and human rights controversies globally, the UK risks inheriting and legitimizing these
ethical liabilities, potentially impacting the perceived legitimacy of its own military actions
[2, 4].

Limitations and Caveats

This report draws from a source pool where 4 out of 6 tagged sources are from
blog/social/press-release tiers, with only 2 authoritative (peer-reviewed/gov/edu) sources.
Conclusions should therefore be treated as provisional, particularly those relying heavily
on commentary-tier material. Direct data for specific instances of Palantir's algorithmic
opacity shifting blame between UK military commanders and the vendor in active combat
operations is limited; the evidence primarily highlights structural conditions for such gaps
through procurement milestones [11, 12]. Similarly, while the US CLOUD Act creates a
legal framework for potential data access, no specific named MoD contracts, NAO audits,
or diplomatic records demonstrate actual compelled data access overriding UK defense
authority in a conflict zone as of August 2026 [14]. The research also does not identify
specific competitor platforms currently being evaluated by the MoD, nor does it provide
comparative pricing models or interoperability scores for alternatives [5, 6].
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