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Executive Summary

The Palantir NHS contract introduces significant long-term risks to public accountability
and human agency within the UK's healthcare data governance structures. Evidence
suggests that issues surrounding transparency, data control, and the potential for vendor
lock-in could undermine public trust and NHS autonomy, despite contractual assurances
of NHS data control. The stability of UK healthcare data governance appears challenged
by these factors, with a critical review of the contract's break clause scheduled for early
2027.

Key Findings

Transparency and Procurement Concerns

The procurement and initial publication of Palantir's Federated Data Platform (FDP)
contract have raised substantial transparency concerns. Palantir initially received an
emergency A£23 million COVID contract without open competition, prioritizing speed over
public scrutiny [3, 5, 6, 10]. When the full FDP contract, valued at up to A£330 million
over seven years, was published in late 2023, 417 of its 586 pages were heavily
redacted, particularly concerning personal data protection [1, 9, 10, 11]. Legal action by
the Good Law Project subsequently compelled NHS England to republish the contract
with fewer blackouts [1, 10, 13]. Additionally, a "revolving door" phenomenon, where NHS
executives transition to roles at Palantir, has been noted, complicating independent
oversight [6, 10].

Challenges to Data Control and Sovereignty

Despite Palantir's legal designation as a "data processor" and assurances that patient
data remains under NHS control and processing occurs in the UK, practical accountability



is questioned [1, 3, 7, 10, 11]. Reports indicate that Palantir staff will have access to raw,
identifiable patient data, which critics argue poses a risk to public confidence and could
enable cross-government data sharing, potentially with entities like the Home Office [6,
10, 11, 17, 18]. The US Cloud Act further introduces jurisdictional risks, allowing
American authorities potential access to data held by US-based companies, regardless of
where the data is stored [3].

Erosion of Trust and Ethical Mismatches

The long-term stability of human agency is threatened by an erosion of trust stemming
from Palantir's corporate history. The company's past involvement with US intelligence,
defense, and immigration enforcement (ICE) creates a "clear mismatch with UK values”
and significant reputational risk for the NHS [4, 6, 10, 12]. This has led to widespread
opposition from medical bodies, including the British Medical Association (BMA) and
Medact, who fear that data sharing could deter vulnerable patients, particularly migrant
communities, from seeking necessary care [1, 6, 10, 11].

Risks to NHS Autonomy and Vendor Lock-in

The contract risks creating vendor lock-in, which could reduce NHS Trusts' autonomy
over their own data management systems [3, 11]. Concerns exist that Palantir's
proprietary Ontology and technology will begin to shape institutional judgment, potentially
displacing existing NHS solutions and requiring staff to undergo expensive upskilling in
proprietary software [1, 3, 8]. Internal NHS IT workers have described the platform as an
"overpriced data warehouse" with functionality that may fall short of existing tools,
suggesting that clinical decision-making could become constrained by a corporate Al
operating system rather than remaining fully under public control [1, 8, 11].

Questionable Value and Efficacy

While NHS England and Palantir have reported operational gains, such as over 110,000
additional procedures and a 15% to 35% reduction in delayed discharge days, including a
28% reduction in inpatient waiting lists at Chelsea and Westminster NHS Foundation
Trust, official bodies have questioned the validity of these claims [14, 15]. The Office for
Statistical Regulation warned NHS England over its assertions about FDP benefits, and
investigations found that attributed performance improvements were often correlational
rather than causally linked to the platform [6, 9, 16]. This raises concerns about the



long-term value for money of the A£330 million contract [6, 9, 11].

Implications

The Palantir NHS contract implies a shift in the practical control and governance of UK
healthcare data, potentially moving towards a model where a proprietary corporate
system plays a central role in data management and clinical decision support. This could
lead to a long-term structural dependency for the NHS, impacting its ability to
independently manage its data architecture and innovate with alternative solutions [1, 8,
9, 11]. The ongoing parliamentary scrutiny and public opposition, coupled with a key
break clause review scheduled for early 2027, indicate that the long-term stability of this
arrangement is not yet assured [2, 3, 6, 10, 11, 12]. The outcome of this review will be
crucial in determining whether the NHS can reassert practical control over its data or if it
becomes more deeply integrated into Palantir's corporate systems.

Limitations and Caveats

Direct operational data on the long-term effects of the Palantir NHS contract on public
accountability and human agency is still emerging, limiting definitive conclusions. The
practical efficacy of the contract's break clause, set for review in early 2027, remains
untested. While legal frameworks designate the NHS as the data controller, the real-world
implications of a proprietary platform and a US-based vendor's access to identifiable data
are subject to ongoing debate and interpretation. Some reported benefits of the FDP
have been questioned regarding their causal link to the platform, suggesting that the full
value proposition is still under scrutiny.

Sources

[1] The Hospital State And Its Corporate Ai Operating System - orfonline.org -
https://lwww.orfonline.org/expert-speak/the-hospital-state-and-its-corporate-ai-operating-system

[2] Briefing Palantir Fdp - medact.org -
https://lwww.medact.org/2026/resources/briefings/briefing-palantir-fdp/

[3] Palantir And The Nhs 10 Things You Need To Know 281165 - theconversation.com -
https://theconversation.com/palantir-and-the-nhs-10-things-you-need-to-know-281165

[4] [peer-reviewed] Content - bmj.com - AUTHORS UNAVAILABLE -
https://www.bmj.com/content/393/bmj-2026-035692

[5] Revealed Data Giant Given Emergency Covid Contract Had Been - thebureauinvestigates.com -
https://lwww.thebureauinvestigates.com/stories/2021-02-24/revealed-data-giant-given-emergency-covid-con
tract-had-been-wooing-nhs-for-months


https://www.orfonline.org/expert-speak/the-hospital-state-and-its-corporate-ai-operating-system
https://www.medact.org/2026/resources/briefings/briefing-palantir-fdp/
https://theconversation.com/palantir-and-the-nhs-10-things-you-need-to-know-281165
https://www.bmj.com/content/393/bmj-2026-035692
https://www.thebureauinvestigates.com/stories/2021-02-24/revealed-data-giant-given-emergency-covid-contract-had-been-wooing-nhs-for-months
https://www.thebureauinvestigates.com/stories/2021-02-24/revealed-data-giant-given-emergency-covid-contract-had-been-wooing-nhs-for-months

[6] Palantir - nhsforsale.info - https://www.nhsforsale.info/private-providers/palantir/

[7] Html - committees.parliament.uk - https://committees.parliament.uk/writtenevidence/107376/html/

[8] [blog] Palantir In The Nhs Is It Actually - rorycellanjones.substack.com -
https://rorycellanjones.substack.com/p/palantir-in-the-nhs-is-it-actually

[9] About Nhs Health Data - nopalantir.org.uk - https://nopalantir.org.uk/about-nhs-health-data/

[10] Palantir The Controversy The Contracts And The Campaign - lowdownnhs.info -
https://lowdownnhs.info/topics/accountablility/palantir-the-controversy-the-contracts-and-the-campaign/

[11] Health Workers Call For Palantir To Be Booted From NHS Contr - computerweekly.com -
https://www.computerweekly.com/news/366640417/Health-workers-call-for-Palantir-to-be-booted-from-NHS
-contracts

[12] [news] Nhs Deal With Ai Firm Palantir Called Into Question After Of - theguardian.com -
https://lwww.theguardian.com/society/2026/feb/12/nhs-deal-with-ai-firm-palantir-called-into-question-after-off
icials-concerns-revealed

[13] palantirwatch.org - https://palantirwatch.org/

[14] [blog] Measuring the impact: how NHS Federated Data Platform ... -
https://www.england.nhs.uk/blog/measuring-the-impact-how-nhs-federated-data-platform-delivers-benefits-t
hat-matter/

[15] [peer-reviewed] Impact of the Federated Data Platform's digital surgery ... - PMC - Authors: Elena
Lammila-Escalera; Gabriele Kerr; Geva Greenfield; Benedict Hayhoe; Natalie Brewer; Carla Hearsum;
Grazia Antonacci; Natasha Dsouza; Azeem Majeed; Ana Luisa Neves - Journal: BMJ Health &amp; Care
Informatics - https://pmc.ncbi.nlm.nih.gov/articles/PMC12983765/

[16] [peer-reviewed] Palantir: NHS England admits data don't prove contentious ... - AUTHORS
UNAVAILABLE - https://www.bmj.com/content/393/bmj-2026-100110

[17] [news] Palantir's access to identifiable NHS England patient data ... -
https://lwww.theguardian.com/society/2026/may/11/palantir-access-nhs-england-patient-data

[18] Palantir NHS Data Access Concerns Test Privacy Controls ... -
https://finance.yahoo.com/sectors/healthcare/articles/palantir-nhs-data-access-concerns-172055496.html

Page 4


https://www.nhsforsale.info/private-providers/palantir/
https://committees.parliament.uk/writtenevidence/107376/html/
https://rorycellanjones.substack.com/p/palantir-in-the-nhs-is-it-actually
https://nopalantir.org.uk/about-nhs-health-data/
https://lowdownnhs.info/topics/accountablility/palantir-the-controversy-the-contracts-and-the-campaign/
https://www.computerweekly.com/news/366640417/Health-workers-call-for-Palantir-to-be-booted-from-NHS-contracts
https://www.computerweekly.com/news/366640417/Health-workers-call-for-Palantir-to-be-booted-from-NHS-contracts
https://www.theguardian.com/society/2026/feb/12/nhs-deal-with-ai-firm-palantir-called-into-question-after-officials-concerns-revealed
https://www.theguardian.com/society/2026/feb/12/nhs-deal-with-ai-firm-palantir-called-into-question-after-officials-concerns-revealed
https://palantirwatch.org/
https://www.england.nhs.uk/blog/measuring-the-impact-how-nhs-federated-data-platform-delivers-benefits-that-matter/
https://www.england.nhs.uk/blog/measuring-the-impact-how-nhs-federated-data-platform-delivers-benefits-that-matter/
https://pmc.ncbi.nlm.nih.gov/articles/PMC12983765/
https://www.bmj.com/content/393/bmj-2026-100110
https://www.theguardian.com/society/2026/may/11/palantir-access-nhs-england-patient-data
https://finance.yahoo.com/sectors/healthcare/articles/palantir-nhs-data-access-concerns-172055496.html

