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Asked: Given that the Roadster production date has slipped at least six times
(2020a1'202241'202341'202441'202541'2027/2841'2028), does this pattern of repeated
slippage make the 2028 target a credible commitment, or should one expect further delay
to 2029 or beyond?

Executive Summary

The 2028 date is a plausible target for starting production, but it is not a credible
commitment, and the evidence leans modestly toward further slippage into 2029 or later.
After the October 15, 2026 reveal, Kalshi gave only a 48% chance that deliveries begin
before 2029 [5], so the market treats a miss as slightly more likely than a hit. Confidence
in this lean is low: the outcome is a forecast, no published checkpoint can test it before
2028, and the strongest arguments on each side are close in weight.

Key Findings

The track record sets a high base rate for delay

Tesla first promised production for 2020 at the November 2017 prototype reveal, and
Electrek counted "at least six production slips and seven unveil dates” [6]. The 2017
concept promised four seats, roughly 620 miles of range and a 1.9-second 0-60 mph time
[1]. The 2026 car is a redesigned two-seater with thrusters [1]. Even the unveil slipped
repeatedly (April 1, late April, May or June, August, October 1, October 15), and the
October 1 event was cancelled over weather [6].

Musk's own language has not been reliable. In May 2023 he said production would
"hopefully” start in 2024, adding that "this is not a commitment” [6]. He also admitted in
2018 that his expectations can be unrealistic, which he attributed to optimism [7]. Musk
described the April 1 unveil date as giving him "deniability” because "I can say | was just
kidding" [2, 5, 6]. He said the same year, 2028, with "Actually, for real" [1, 3].



The case that 2028 is different

The strongest argument for 2028 is that this is the first date set after a physical vehicle
was shown. Tesla reopened reservations the same day [1]. One source reads this as
greater program maturity than earlier announcements.

The timeline arithmetic is also not aggressive. Musk's November 2025 guidance was
production 12 to 18 months after the unveil [1, 2]. Applied to an October 2026 reveal, that
implies roughly late 2027 to spring 2028 (my arithmetic, not a stated Tesla plan). A 2028
start therefore sits at or just past the end of that range. The final step from "2027 or 2028"
to "2028" narrows a window rather than clearly slipping [6].

Why the demo does not retire the main risks

- The demonstrated vehicle is a prototype. Electrek's critique is that nobody
reserved "a remote-controlled prototype that hops off the ground on compressed gas for
a few seconds in a field in Texas" [6]. The 2026 specs reportedly cut range roughly in half
compared with 2017 [8].

- No manufacturing backbone is visible. The Roadster is still listed as in "design
development,” with manufacturing region "TBD" and no production capacity disclosed [5].
No source shows supplier filings, a named factory, or capacity, and Musk gave no price
[1]. Supplier filings would rarely be public for a low-volume private program, so their
absence is weak evidence by itself. The missing price, factory and capacity are the more
telling gaps.

- No intermediate gate exists. No Q1 2028 volume threshold or technical milestone
was found. Tesla's earlier interim targets (a drivable prototype by 2021, design
finalization, production in 2024) were missed or redefined [1, 6]. Nothing public can
confirm or refute 2028 before the year arrives.

- Priority is low. Musk called the car a "small potato situation" that would not "move
the needle in a major way financially" [4]. A low-priority program tends to lose factory and
engineering resources to higher-impact work.

- Component risks are unresolved. The battery cell is "not disclosed" [8], and a
forum analysis argues the 2017 plan depended on a 4680 cell Tesla had not delivered in
final form [8]. That is weak, secondhand evidence. The thrusters use SpaceX-derived
pressure vessels with no automotive supply precedent, and Musk said he is "not sure it's
necessarily legal in all jurisdictions” [8].



Regulation is not the main delay vector

In the U.S., NHTSA does not type-approve vehicles. Manufacturers self-certify against
Federal Motor Vehicle Safety Standards [13]. A missing filing in October 2026 therefore
says little, because certification normally happens near production. The legal risk
concentrates on the Thrust and Rocket trims' road use, and Tesla can manage it by
restricting those trims rather than delaying the base car [8]. Past slips were driven by
scope growth and prioritization, not regulation [1, 6].

Comparative evidence from another Tesla program (Cybertruck, not
Roadster)

This is analogous evidence from a different vehicle, not direct Roadster data. The
Cybertruck was scheduled for late 2021 and began customer deliveries in November
2023, about two years late [10]. Reported causes were supply-chain and chip constraints
[9, 11], 4680 cell development that Musk said moved only as fast as the slowest part of
the supply chain [11], and ultrahard stainless steel that was too hard for a stamping press
[12]. These problems surfaced at the production-engineering stage, years after the
concept reveal. By analogy, a working demo of the Roadster does not show that tooling

and supply-chain problems have been found yet.

Reconciling the two readings

The reveal lowers one class of risk (whether the novel subsystems can work), and the 12
to 18 month ramp guidance fits a 2028 start. It does not address the risks that caused the
Cybertruck's slip: manufacturing readiness, cell supply and tooling. Combined with a
low-priority program and a long record of missed dates, that explains why the market sits
slightly below even odds for 2028.

Implications

- For reservation holders and observers: Treat 2028 as a target. The 2017
reservations were $50,000 deposits that have gone unfulfilled for nine years [1, 6].

- Evidence that would raise credibility: a named factory and tooling orders, a
published price, a cell supplier, a stated ramp rate, and crash-test or certification activity
before 2028.

- Evidence that would signal slippage: another missed interim event, silence on



pricing and capacity through 2027, or Musk shifting to "hopefully” language.

- Interpreting the market: the 48% figure covers deliveries starting before 2029, not
production starting in 2028 [5]. Production could start in 2028 with few or no deliveries
until later.

Limitations and Caveats

- The research could not directly answer the question, since the outcome is a future
event with no production-stage evidence. The lean toward delay rests mainly on one
prediction-market price [5] and on the slip record [1, 6].

- Several sub-questions rested on premises the sources do not support. The
Roadster is not described as solid-state or 48V; its battery is described as 800 to 1,000
volts [8]. The 2018 Cybertruck "working prototype" premise is also unsupported. The
record has no Rivian or Lucid comparison data, so none is offered.

- Source [8] carries many of the technical claims (specs, thrusters, cells), and some of
that content is relayed from a wiki infobox and forum commentary. Those claims need
independent corroboration.

- Reveal-event performance numbers are Tesla's own claims, not independently
verified.

- Absence of regulatory or supplier filings in a press-heavy source pool is not proof
they do not exist.

- Cybertruck evidence is cross-program analogy, not Roadster data.

Sourcing audit. A check of this report's claims against the source material it was written
from could not trace 13 of 24 claims back to a passage in that material. Treat the specific
figures and findings above as unverified pending a re-run with a wider source pool.
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