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Asked: When will the Tesla Roadster transition from prototype to mass production?

Executive Summary

Tesla's stated answer is 2028: at the October 15, 2026 reveal, Musk said Roadster
production would begin in 2028 [6]. That date means first units off the Gigafactory Texas
line, not a sustained volume ramp, and no source gives a timeline for reaching
meaningful volume (the 10,000 units originally planned [6]). The evidence leans toward
further slippage: manufacturing development was documented as very early stage [4], the
program has missed every earlier target, and Car and Driver already lists the car as a
2029 model [3]. The best estimate is a first-unit start in 2028 at the earliest, with 2029
plausible, and true volume production undated.

Key Findings

What "2028" actually commits Teslato

The 2028 figure is a start-of-production target. Musk gave no price, and reservations
reopened the same day [6]. Pre-event reporting noted that Tesla had "not set a confirmed
customer delivery date" [7]. Wikipedia lists the car as "Yet to commence (planned for
2028)", with assembly at Gigafactory Texas [6]. The prototype was unveiled in 2017 with
production promised for 2020 and 10,000 units planned, and it "was never produced" [6].
Nothing in the evidence reconfirms or reschedules that 10,000-unit figure. DW's summary
of the reveal uses the conditional "could begin in 2028, nearly a decade after the vehicle
was first unveiled" [5].

Why 2028 looks optimistic

- Manufacturing readiness. In October 2025 Tesla posted a "Manufacturing
Engineer, Roadster" listing for "concept development and launch of battery manufacturing
equipment.” Electrek read it as confirmation that the vehicle "was still in the very early
stages of manufacturing development” [4]. No source documents confirmed tooling,



fixtures, or a line build-out at Austin. The Reveal itself did not change that: it produced a
demonstration car, three configurations, and reservation terms, but no supplier contracts,
certifications, or manufacturing milestones appear in the evidence [6, 7].

- Track record. Electrek counts "at least six delays to the start of production and
seven dates for the unveiling” [2]. The date moved from 2020 through 2021, 2022, 2023,
2024, 2025, and then 2027 or 2028 [2, 4]. Even the reveal slipped from an April 2026
plan to October 15, after a rain postponement from October 1 [6].

- Timeline arithmetic. Musk's November 2025 guidance was production 12 to 18
months after the unveil [6]. Applied to the actual October 15 date, that window runs from
late 2027 to about April 2028 (my calculation). Musk's 2028 claim therefore sits at the far
edge of his own window, and no source supports a 2027 start.

- Novel engineering. The Thrust variant needs a 200-liter nitrogen vessel at about
10,000 psi, with refills taking two to six hours. The car also combines more than 1,000 kW
from dual rear motors, a fan/suction downforce system, and a target weight under 1,700
kg [6]. Independent search results corroborate the thruster and powertrain specifications.
No source describes how any of these subsystems will be validated for series production.

- Third-party dating. Car and Driver expects the Roadster to "return to the lineup as
a 2029 model" [3].

Counterarguments and why they do not reverse the lean

Gigafactory Texas already exists and builds other vehicles [6], and Tesla has ramped
other models quickly. But none of those involved thrusters or ground-effect
aerodynamics, and a ramp requires tooling that the evidence does not show has begun.
A start of production in 2028 is possible, so | do not call it implausible. The point is that
nothing binding supports it beyond Musk's word, and prior verbal dates failed. One prior
synthesis advised treating 2028 "as a target until cars are built rather than a Tesla
commitment” [1].

Thrusters are not the bottleneck; resource competition is a plausible
but unproven risk

The base Performance variant has no thrusters. Thrust has four rear cold-gas thrusters,
and Rocket (invitation-only) has ten perimeter thrusters [6]. A thruster supply problem
would therefore hit the upper tiers, not the base car. The "SpaceX package" label dates to
2018 [2], but no source identifies who manufactures the vessels or nozzles, so a hard



SpaceX supply dependency is not documented.

Resource diversion is similarly inferential. Tesla's emphasis has shifted to Al, robotics,
and autonomy [2, 7], and the Cybercab began producing vehicles at Gigafactory Texas in
2026 [1], the same plant planned for the Roadster [6]. No source reports Roadster
engineers reassigned, budget cut, or floor space reallocated.

What past slips were attributed to

The documented causes are mostly internal. Musk said in 2020 that Cybertruck, Model Y,
and factory expansions should come first, and called the Roadster "kind of like dessert"
[6]. In January 2021 he said Tesla still had to finish engineering the car [6, 9]. Only the
September 2021 and January 2022 slips carry stated external causes (component
shortages and the chip shortage) [8]. One outlet notes that Tesla has not published a
detailed account of why the car has taken so long, and calls theories about internal
engineering struggles speculation [8]. No regulatory cause is documented for any slip.

Pricing signals

No purchase price exists. The $50,000 (Performance) and $250,000 (Thrust) figures are
reservation amounts, and Rocket has no stated price [6]. These match the 2017 standard
reservation and Founders Series price [6], which is consistent with a program still
collecting deposits rather than approaching launch.

Implications

- For buyers and watchers, 2028 should be read as the earliest first-unit date. Any
volume-production date would have to be inferred, and the evidence supports none.

- Signals that would make 2028 credible: confirmed tooling and line installation at
Austin, supplier contracts, validation and certification filings, and a quoted purchase price
and delivery schedule. None exists in the evidence yet.

- Signals pointing to 2029 or later: continued absence of these items through 2027,
further Roadster-specific hiring gaps, or Cybercab and robotics ramps absorbing Austin

capacity.

Limitations and Caveats



- The evidence leans heavily on Wikipedia [6] and Electrek [4], and much of the rest is
secondary coverage. Treat claims resting on those sources as needing further
corroboration.

- The research found no information on NHTSA, EPA, or state DMV certification
requirements or lead times for the thrusters or high-power drivetrain. The Rocket variant
is described as off-road only [6]. Regulatory risk is therefore unquantified, not absent.

- No source names sub-system engineering milestones (battery thermal testing,
chassis validation) or reports sub-system-level delays, so the 2028 assessment rests on
program-level signals.

- Cause attributions for the 2021 and 2022 slips come from a bottom-line summary [8]
without detailed sourcing. Cybercab timing varies across reports (first unit in February
versus a formal production start later in spring), so | state it only as 2026.

- Resource-diversion and thruster-sourcing conclusions are inference from absence
of evidence, not documented fact.

Sourcing audit. A check of this report's claims against the source material it was written
from could not trace 16 of 30 claims back to a passage in that material. Treat the specific
figures and findings above as unverified pending a re-run with a wider source pool.
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